
South Africa and provides the lowest prices to customers on basic and essential products. The Home product 
category continues to report aggressive growth and the PEP HOME stand-alone format was expanded to 294 stores.

Ackermans reported a stellar set of results and continued to deliver on its compelling value proposition to appeal to 
‘women with kids in their lives’. Strong sales growth was reported across all product categories and the brand remains 
the undisputed leader in baby and children’s clothing according to independent Retailers’ Liaison Committee (RLC) 
data. The Womenswear product category achieved 14.5% sales growth and the stand-alone Ackermans Woman 
format was expanded to 35 stores. A more comprehensive e-commerce offering was established through the 
expansion of click-and-collect capability across the entire Ackermans store footprint. This leverages the brand’s 
brick-and-mortar infrastructure to provide customers in outlying areas access to the full Ackermans product range.

PEP Africa performed well in constant currency terms and the Speciality business benefi ted from consumer demand 
for value casual wear and branded footwear in the value market segment. 

FURNITURE, APPLIANCES AND ELECTRONICS
The furniture, appliances and electronics segment increased revenue by 13.8% to R10.8 billion for the year. 
Operating profi t increased to R447 million compared to an operating loss in the prior year.

The JD Group performed exceptionally well and capitalised on consumer demand for household goods and consumer 
electronics driven by digitisation, technology upgrades, work/school-from-home and home improvement trends. 
It successfully differentiated itself on product range and service, resulting in strong sales growth momentum and 
sustainable market share expansion in key product categories. Merchandise sales increased by 17.2% and 20.5% on 
a like-for-like basis compared to FY20. Compared to FY19, sales increased by 16.8%. 

Online sales increased by 159% since FY19 and contributes 7% of sales in the JD Tech division. Everyshop, the 
pure-play online platform launched in March 2021, expanded its product range to 40 000 products across 500 brands. 

BUILDING MATERIALS
The Building Company increased sales by 17.7% with like-for-like sales growth of 20.8% compared to FY20. Compared 
to FY19, like-for-like sales increased by 7.5%. The business benefi ted from positive sales momentum during the year. 
The focus on margins and cost control substantially improved operating profi t to R371 million, compared to R129 million 
in the previous year. The business was successful in developing a more robust business model with improved margins 
and an optimised cost base. The emphasis has now shifted from consolidation to more focus on growth and 
development of the business.

FINTECH
The FinTech segment increased revenue by 3.0% to R8.9 billion for the year. Operating profi t benefi ted from 
improved profi tability in Capfi n following its restructuring and increased by 53.1% to R701 million.

The Flash trader business in the informal market consists 
of 203 000 traders and continues to empower informal 
traders to grow their own businesses and create job 
opportunities in the local communities. Virtual turnover per 
device increased by 23.5% year-on-year, and 1ForYou 
voucher sales reached 193 million transactions for the year 
and effectively digitises cash to be used by consumers to 
participate in the digital economy.

The consolidation of the Capfi n operating cost structure 
resulted in a substantial improvement in profi tability for 
the year. Conservative credit granting continued and the 
total number of Capfi n accounts increased to 240 000 
from 219 000 a year ago with 75% of accounts now 
representing six-month loans.

About this short-form announcement
This short-form announcement (this announcement) is the responsibility of the directors. It should be noted that this announcement is only a summary 
of the information in the condensed consolidated fi nancial results and therefore does not contain full or complete details. Any investment decisions by 
investors and/or shareholders should be based on consideration of the condensed consolidated fi nancial results as published on SENS and available at 
www.pepkor.co.za. The reviewed condensed consolidated fi nancial statements for the year ended 30 September 2021 (reviewed results) from which this 
announcement has been extracted have been reviewed by Pepkor’s auditor, PricewaterhouseCoopers Inc., who issued an unmodifi ed review conclusion. 
The unmodifi ed review opinion forms part of the detailed announcement. The detailed announcement is available on the company’s website www.pepkor.co.za,
through the link in the short-form announcement released on SENS, and is available for inspection at the registered offi ce of the company and the offi ces of 
the equity sponsor, free of charge to investors and/or shareholders, during offi ce hours (09:00 – 17:00) from Monday to Friday. Copies of the detailed 
announcement may be requested by emailing investors@pepkor.co.za or by contacting Pepkor investor relations on +27 21 929 4800.
By order of the board / Company secretary: Masood Allie / 18 November 2021
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Results 

12 months
ended 

30 September 
2021

12 months
ended 

30 September 
2020 % change

Revenue (Rm) 77 329 70 827 9.2
Operating profit1 (Rm) 9 305 6 653 39.9
Earnings per share (cents) 132.7 (81.2) >100
Headline earnings per share (cents) 135.4 65.5 >100
Dividend per share (cents) 44.2 – 100
Net asset value per share (cents) 1 573.8 1 458.5 7.9
1 Before capital items  

OUTLOOK
The retail market remains constrained as South Africa is 
confronted with record levels of unemployment. The full 
effect of COVID-19 is still playing out and having a major 
impact on consumers in the lower end of the market. 
Despite this challenging operating environment, Pepkor 
is ideally positioned in the discount and value segment 
of the market to serve our customers with affordable 
products and services. 
Store expansion will continue across most of the brands 
as Pepkor intends to open approximately 300 new 
stores in the new fi nancial year. The majority of these 
stores will be in PEP and Ackermans which are the most 
profi table and robust brands in the group. The objective 
is to keep gaining market share in the adult wear 
categories through the Pepkor Speciality business and 
Ackermans Woman. 
The group is pleased that all its businesses have 
performed well over the past year and endeavours to 
continue this momentum. Management is confi dent that 
the group’s retail brands will execute on their customer 
value propositions and continue to grow their profi tability 
during the coming fi nancial year. 

Pepkor grows headline earnings by 115.2% for the year ended 30 September 2021    
Reviewed annual results* *  Extracted fi nancial information from the reviewed annual 

results for the year ended 30 September 2021.
   This short-form announcement was not reviewed.

9.2%
growth in revenue 
to R77.3 billion

 39.9% 
growth in operating 
profi t1 to R9.3 billion
1 Before capital items 

 115.2% 
increase in headline 
earnings to R5.0 billion

44.2 cents  
dividend declared 

+ 247
new stores 
opened

 201 bps
market share gains2

2  In clothing, footwear and homeware (CFH) 
since October 2019  
Source: Retailers’ Liaison Committee (RLC)

R11 billion 
cash generated from 
operations

OVERVIEW
The Pepkor group reported strong results for the year ended 30 September 2021 (FY21). The group 
entrenched its position as the leading discount and value retailer in South Africa. Pepkor’s 
ambition to restore profi tability to 2019 levels following the impact of the Coronavirus pandemic 
(COVID-19) was not only achieved but surpassed. 

The group continued to identify opportunities for store expansion and opened 247 new stores 
during the year. 

By the end of October 2021, the group reopened 413 (75%) of the 549 stores that were looted and 
damaged during civil unrest in July 2021. Opening this number of stores in such a short time 
frame is a remarkable achievement by the retail brands and group strategic services.

Group revenue for FY21 increased by 9.2% to R77.3 billion. Cash sales, which contributed 93% to 
total group sales, increased by 10.6% while credit sales increased by 11.2%. Gross profi t margins 
improved as a result of more full-priced sales and lower markdowns. The strong trading 
performance, good cost management and reduced debtors’ costs resulted in operating profi t 
(before capital items) increasing by 39.9% to R9.3 billion. 

Net fi nance costs reduced by 31.7% to R2.1 billion due to a substantial reduction in net debt 
facilitated by strong cash generation. The group generated R11.0 billion cash from operations 
during the year.

Headline earnings increased by 115.2% to R5.0 billion for the year. Headline earnings per share 
increased by 106.7% due to a 4.4% increase in the weighted number of shares in issue compared 
to the prior year. A dividend of 44.2 cents per share was declared.

CLOTHING AND GENERAL MERCHANDISE
The clothing and general merchandise segment increased revenue by 8.0% to R49.3 billion for the 
year. Operating profi t increased by 27.2% to R7.8 billion. 

The segment’s store base comprised 4 493 stores at 30 September 2021. During the year, 
226 new stores were opened, led by PEP and Ackermans, and 219 stores were closed. Store 
closures include the disposal of 111 John Craig stores and store rationalisation focused mainly 
in the PEP Africa and Speciality retail brands. 

PEP and Ackermans in aggregate increased sales by 9.5% and like-for-like sales increased by 7.5% 
compared to FY20. Compared to FY19, sales increased by 12.5%. 

PEP received the Ask Afrika Orange Index award for the South African business providing the best 
customer experience in 2021. This is testimony to the brand’s corporate culture and aspiration to 
treat every customer with dignity and respect. The brand remains the leading discount retailer in 


